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Abstract
Sustainability is at the top of the agenda of high impact organizations since ecological concerns have raised the attention of the media..

This paper presents an investigation which has been carried out through a case study with one Brazilian organization at the forestry sector in order to devise viable indicators of sustainable production (ISP) for measuring sustainability and try to generate strategic information for managing the relations with the key-stakeholders. 

In this way, we intend to describe each stakeholder involved with the organization focusing on how to manage the relationships with them. Furthermore, we intend to test some ISP in order to figure out whether this specific type of organization can walk toward sustainability.

The theoretical framework comprises three international models: A five levels of ISP tool, a model for identifying the most important stakeholders, and a model for identifying how to manage the relationship with key-stakeholders by threathen or cooperation.
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