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Abstract

This paper describes the Project Quatro+, an experiment designed to promote cleaner production in small and medium size companies around the city of Blumenau. The project develops collaborative activities between university and companies, mainly workshops and consultancy. Production Engineering students take part in all steps of the project. The project is developed as part of a cooperation program between German and Brazilian Universities, financed by CAPES and DAAD. At the local level it is supported also by Municipal Environmental Foundation of Blumenau and by Regional Labor Agency. The results shown that the project succeeded in having management and technical improvements in the companies, and also in the organizational learning among the eco-teams. But the experience also had shown that the environmental laws are difficult to be understand and used by small and middle size companies.
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