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Abstract

The Cleaner Production (CP) aims to minimize waste generation, making the production process
more efficient. The CP implantation methodology is widespread in the literature. Nevertheless
however, it does not deal deeply and clearly questions such as "what tools to use in collecting
and analyzing data from the production process?", or "how to prioritize improvement actions
most important?"”. Therefore, the authors of this study noticed the existence of problems or gaps
in the CP methodology when it comes to deploying the program in companies. For example,
delays during CP implementation activites and the gathering of false and/or incomplete
information, which may hinder the decision-making. The goal of this paper is to propose
solutions to these observed deficiencies. In order to do that, we suggested changes in the CP
implementation methodology and the use of quality tools. These suggestions were made for
each step of the methodology, based on literature review and critical analysis, turning the CP
program implementation clearer.
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