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WHAT I SHALL TRY TO DO 

 Introduce myself and Forum for the Future 

 Explain why I wrote The Positive Deviant 

 Argue that positive deviance is the essential leadership  

strategy for the 21c 

 Talk about what that means – for you and for others 

 Learn about what you think – and do - in Brazil 

 

 

 

 

 



ABOUT ME 

• Born in Scotland 

• Started work as a nurse 

• Led UK and European Greens 

• Founded Forum for the Future 

• Focus on post school education 

and leadership 

• Board level service 

• Honoured by universities, 

engineering profession, and the 

Queen! 



FORUM FOR THE FUTURE 
An independent non-profit working globally with business, 

government and other organisations to solve complex 

sustainability challenges 

 

New York 
London 

Singapore Mumbai 
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We work on systemic change 

projects through 

partnerships. 

We place innovation and 

learning *  at our core of our 

strategy 

 

* Masters in Leadership for Sustainable Development 2011/12 

FORUM FOR THE FUTURE 

A non-profit working on tricky sustainability 

challenges 
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APRESENTANDO: O DIVERGENTE POSITIVO 
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Divergente Positivo 

Pessoa que faz as coisas certas 

em prol da sustentabilidade, a 

despeito de estar rodeado por 

estruturas institucionais erradas, 

processos equivocados e pessoas 

teimosamente não cooperativas. 

 

Perverso 

Pessoa que persiste no erro, 

teimosa, que ignora as evidencias, 

que se desvia do certo e do 

verdadeiro. 

                                   Dicionario Chambers  

www.saraparkin.org 
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DIVERGENCIA POSITIVA – como funciona? 

Algumas mulheres 

conseguem alimentar 

seus filhos apesar das 

dificuldades e 

circunstâncias 

Jovens engenheiros no 

Reino Unido fizeram 

critérios e competências 

em sustentabilidade ser 

um item obrigatório para o 

registro profissional 

 

www..positivedeviance.org 8 

‘se ouvirmos os homens e meninos 

que questionam a violência, 

poderemos talvez começar a 

desenvolver relações mais 

positivas.’ 

 

‘Jovens não mais criam obstáculos 

mas se aliam na promoção de 

relacionamentos de paz nas 

comunidades.           

Projeto H, Promundo, Brasil 



THE POWER OF LIVING IN TRUTH 

Vaclav Havel 1936-2011 

 

Czechoslovakian dissident 

who chose to “live in truth” -  

AS IF there was freedom  

of speech and association.   

 

He became President after 

the revolutions in 1989 
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COLABORE & SEJA SUBVERSIVO 

 Wangari Maathai 1940-2011       

        

 

“Cada um de nós pode fazer a 

diferença, e, juntos, realizar o que 

pode parecer impossível ... como um 

beija-flor” 

 

 

Wangari foi um grande exemplo de 

Divergente Positivo – o movimento 

Cinturão Verde plantou árvores, mas 

também deu poder à mulheres 

através da transferência de 

informações e habilidades. 
 

10 www.greenbeltmovement.org 
 

Divergente Positivo 



KEY MESSAGES FROM THE BOOK 

 The problem is urgent! 

 The change is systemic in scale 

 We have a good enough idea of what to do 

 Leadership is critical 

 Why is current leadership failing? 

 What is the task of leadership in the 21st century? 

 

 
A fast track to develop yourself as a 

sustainability-literate leader  



SYSTEM FAILURE: 

     … OF MARKET OR LEADERSHIP? 

1. A Perfect Storm UK Government Chief Scientist, John Beddington (2009) 

2. Human population (UN 2010 revision) updated 2013 

  Growing demand side 2 
           (billion)    

             high    medium     low 

 1946      2.2 

 1972         3.6 

 2014        7.2 

2050  10.9   9.6      8.3 

2100  16.6  10.9     6.8 

Shrinking supply side 1 
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“the science linking human activities to 

climate change is analogous to the 

science linking smoking to lung and 

cardiovascular disease.” 

March 2014 

www.whatweknow.aaas.org 



ELES PODEM ACERTAR OS ERROS DO 

PASSADO1 

 
 

Dinheiro não é mais um símbolo.   

   Agora é uma coisa – uma mercadoria 

                   +  
Capital perde seu sentido mais amplo 

              =  
Sociedade monetária substituiu a 

sociedade moral 
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   Eu sou o capital! 
Photo: Sara Parkin 

1. Felix Martin, Money (2013) 14 
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BUSINESS SCHOOLS: 

“the silent but fatal barrier 

to the sustainability 

agenda” 1 



NO WONDER LEADERS  

HAVE FAILED TO GIVE  

THE LEADERSHIP  

WE NEED 

Ignorance 

Lack of capabilities 

Capture of governance systems 

Problems framed as environmental 
 

       FEAR? 
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Manchester University 

UK students:  ‘Post-

crash Economic 

Society’ 

NEW GENERATION OF ACTIVISTS 

The angry 99% 



SUSTAINABILITY LEADERSHIP MATTERS 

The Think Tank of the US Intelligence services told 

President Obama that the biggest lesson from the 20th 

centry was: 

 

Leadership matters. 

 

It can make the difference between things getting better, or 

things getting worse. 

US National Intelligence Council (2008) 



EMPLOYERS WANT IT!!! 

‘there are just not enough good leaders’ 

Paul Polman, CEO, Unilever, December, 2013 

(at Forum for the Future event) 

Carol Evans 



 

 

 

 

 

SO WHAT DO DIVEERGENTES 

POSITIVOS KNOW AND DO?  

Some examples 

20 



DEVELOP GOOD HABITS OF THOUGHT 

Resilience   Relationships 

Reflection   Reverence 

  

USE PRINCIPLES OF PRACTICE: Good enough is sufficient 

Be    ubunto 

Practice   positive deviance 

Exercise   compassion 

Think    in systems, about resilience 

Plan    outcomes and strategies 

Distil     wisdom from data deluge 

Mobilise   imagination, in yourself, in others  

Sara Parkin (2010) 

THEY BUILD THEIR 

OWN CAPACITY! 



FOUR KNOWLEDGE THEMES  

Arial 24 

Ethics and Values 

 Morals 

 Values 

 Ethics 

 

People and Communities 

 Psychology 

 Sociology 

 

Economy 

 

Science 
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“The goal of 

education is to form 

the citizen.  

And the citizen is a 

person who, if need 

be, can re-found 

his/her civilisation.” 1 

 

1. Eugene Rosenstock-Huessy 1888-1972  

 



POSITIVE DEVIANTS SET THE DIRECTION 

 

 

 

 

The future may be difficult to see in detail, but 

we know enough to start the journey with 

confidence and urgency.  
 

Sara Parkin: developed from Goldsmith & Allan Blueprint for Survival (1972), 

Commoner (1971) and Erlich and Holdren (1971) 

   

Destination: RESILIENCE by 2100 

 

 

 

 



ELES ESTÃO TRABALHANDO PELA 

CONSTRUÇÃO DA FUTURA ECONOMIA 1 

 
Capital Manufaturado 
Qualidade do ambiente “construído” 

Capital Social  
Grupos e sistemas para viver em harmonia  

Capital Humano  
Mente, músculos e saúde do individuo  

Capital Natural 
Restaurar a saúde ecológica   

 

 

 1. Seregeldin & Steer (1994); Ekins (2000), Dasgupta (2010) 

24 AS FINANÇAS E TECNOLOGIAS SEGUIRÃO 
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OFFER 21st CENTURY LEADERSHIP 

        PROBLEMS 
 

TAME 

   manage 

 

           WICKED 

           collaborate 

 

CRITICAL 

   command 

Grint (2005) 

Sara Parkin 



21st CENTURY LEADERSHIP 

Is about tackling wicked problems that: 
 are complex, novel, with no apparent solution 

 have no right or wrong answer, just better or worse developments 

 come with a high level of uncertainty  (or competing certainties) 

 may generate more problems (in, say, another system) 
 

It is building your own capacity to ask the right 

questions and get collaborative processes 

going? 
 

CHARACTER            Who you are 

KNOWLEDGE AND EXPERIENCE       What you know 

TOOLS AND PROCESSES          What you can do 

 

 



Anomalias acumuladas 
 

Novos questionamentos sobre 

progresso e crescimento 
 

O que é normal 

hoje 
 

Nova normalidade 

SUSTENTABILIDADE 
 

MUDANÇA SISTEMICA:  DIVERGENTES 

POSITIVOS FAZEM PERGUNTAS INTELIGENTES 
 

Diagrama (adaptado) de Thomas Kuhn (1962) 
28 



COMO FAZER PARA QUE A HIERARQUIA DO LIXO FUNCIONE? 

1. Reduzir 

2. Reparar/restaurar 

3. Reutilizar 

4. Reciclar 

Por que ouvimos tão 

pouco dos 

engenheiros, sobre a 

ciência em torno da 

utilização de energia 

e materiais? 

FAÇA PERGUNTAS 29 



WHY IS THE DEMAND 

SIDE OF THE ENERGY 

DEBATE SO NEGLECTED?  

How to get secure supply of heat, power, light? 

How to get sustainability outcomes? 

Where to learn about financial innovation to help? 
 

Photo; Ruari Reynier, 2011 

ASK QUESTIONS 30 



FINANCIAL INNOVATION 

ASK QUESTIONS 

 What does a sustainable 

economic system look like? 
 

 How can finance serve it rather 

than drive it? 

 How to build confidence in it? 

 What new business models? 

 How to re-direct investment? 

 Can community financial 

innovation go to scale? 

 

 

 

31 



                      
                HOW TO  
         MAKE TRADE   
       REALLY FAIR? 

Local 

Regional  

National 

Continental 

International 

Photo; Sara Parkin 2011 ASK QUESTIONS 32 



     

MAKE SYSTEM-SHIFTING COLLABORATIONS   
 

owners 

charterers 

insurers 

regulators 

financiers 

conservationists 

 

33 
www.ssi2040.org  



          ””NET POSITIVE" 
Restorative Business Models 

Arial 24 

BOLD INNOVATIONS 

 Whole company project 
 Involves supply chain and customer 
 Innovation, new opportunities 
 Reduced risk 

34 

BT, IKEA, Coca Cola, Kingfisher, SKF 

Crown Estates, Cap Gemini, WWF 



UNDERSTAND THE PSYCHOLOGY 

OF BEHAVIOUR CHANGE 

“Change has no 

constituency” 2 

 

Niccolò Machiavelli 

1. Forum for the Future – the big shift 
2. The Prince 1532 

System 

innovation1 



 USE TOOLS THAT DEEPEN UNDERSTANDING 

What can you do 

to contribute to 

building ALL 

capitals? 

36 



Elinor Ostrom (1933-2012) 

 Limites claros e adesão 

 Regras congruentes (localmente 

apropriadas) 

 Arenas escolha coletivamente (lugares e 

processos de tomada de decisões) 

 Sistemas de monitoramento 

 Sanções graduadas para punir a violação 

de regras 

 Mecanismos de resolução de conflitos 

 Direitos reconhecidos para organizar 

 Unidades “encaixadas", ou empresas 

(cada um obedece as regras definidas 

mais acima ) 

As principais características dos sistemas de 

gestão eficazes para recursos compartilhados: 

TRATE A BOA GOVERNANÇA COMO UM  

CAPITAL SOCIAL CRÍTICO 

DIVERGENTE POSITIVO Governing the Commons (1990) 37 



NÃO MENSURE AS INTENSÕES: 

 O que as pessoas FAZEM é o que conta! 

Arial 24 
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• contribuição para a 

sustentabilidade 
   ex. construindo estoques de capital 
 

• ubiquidade 
    presente em TODA a organização 
 

• influência  
    significância de esforços para mudar o 

outro 



SO TELL A GOOD STORY  

Arial 24 Sell desire 
 

               Sell association 

 

http://www.futerra.co.uk/downloads/Sellthesizzle.pdf 

WHO WANTS TO FOLLOW 

FEAR? 

Learn from the 

professionals 

39 
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TELL A GOOD STORY 

 

One that stars people 

and touches their 

hopes rather than their 

fears 
 
Sell the sizzl e of 

sustainability 

Freiburg, Germany 

40 www.futerra.co.uk/downloads/Sellthesizzle.pdf 



IN CONCLUSION 
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happiness 

GDP per person 

 IS THERE MORE TO LIFE THAN CONSUMING STUFF? 

Happiness and Real GDP 

per Capita, United States, 

1972-2002 (Easterlin and 

Angelescu, 2007) 
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How to move from an economic logic dependent on 

more people consuming more stuff to one where fewer 

people consume less stuff – and are happy about it? 

THE CHALLENGE IN A NUTSHELL 
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WHAT HAPPENS NEXT IS A MORAL QUESTION 

If the world is not what it should be,  

it is up to us to close the gap between 

what is, and what ought to be.1 

1. Susan Neiman, 2009 

Photo: Sara Parkin 



Obrigada pela atenção! 
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Sara Parkin  |  
saraparkinoffice@forumforthefuture.org 

www.forumforthefuture.org 

www.saraparkin.org  

mailto:saraparkinoffice@forumforthefuture.org
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